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MISSION: Make Tenterfield the No 1 tourist destination in northern NSW - southern Qld region.  
 
REPORT 2 
Under the Funding Agreement between TCTIB and TSC, the TTG is required to report to quarterly on 
activities within 30 days of the end of the quarter. This report covers the period 1 January-31 March 
2024.  
 
TENTERFIELD TOURISM GROUP (TTG)  
A Tenterfield Tourism Group (TTG) has been formed as a subcommittee of the Tenterfield Chamber 
of Tourism Industry and Business (TCTIB) delegated by the Board. TTG operates with a constitution 
that includes roles of members and responsibilities of the subcommittee to the Board. To build and 
execute an annual plan for tourism in the region, TSC provided TCTIB $100,000 funding. This funding 
was only received in late November 2023.   
 
President: Kerri Hampton – My Property Buyers Agents/Bad Manners 
Vice President: Sapphire Daley – Tales and Tones 
Secretary: Professor Rowena Barrett – RoCycled/QUT 
Treasurer: Roxanne Bancroft-Stuart/ Tenterfield Cobblers/Tenterfield High School 
Members:  
Sera Wright – Sera Wright Photography 
Tim Cunningham – Cunningham Valuers/TCTIB Board 
 
Two members of the TTG have resigned over this reporting period. Such turnover is not uncommon 
while a group is in the early stages of finding its identity and previous members continue to work 
with the TTG as their time allows. Under the Constitution the TTG meetings remain quorate with 5 in 
attendance. New TTG members will be sought in the new financial year.  
 
TTG Meetings held during this period: 

1. Saturday 13 January 2024, Bad Manners, 7-10am 
2. Thursday 15 February 2024, Online 4-5pm 
3. Thursday 14 March 2024, Online and in person, 4-5pm 
4. Monday 18 March 2024, In person with TCTIB Executive, 4.30-6pm  

 
Next Quarter meeting dates:   

√ Monday 22 April 2024, Online and in person with Councillor Kim Rodes TSC present, 5-6pm 
Thursday 16 May 5-6pm 
Thursday 20 June 5-6pm 

 
Activities achieved to date: 
(1) The TTG has focussed on the Phase 1: Tell the story (July 2023-June 2024) of the Annual Plan. A 
key success measure outlined in the Annual Plan is social media impact.   
 
(2) Sera Wright has been managing social media, posting content created on Facebook and 
Instagram using the @VisitTenterfield and @Our_Tenterfield handles to great effect. Since Sera has 
been managing the socials, traffic on the @VisitTenterfield pages has increased massively. This 
includes:  
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 2300 new Facebook followers (656% increase),  
 564 new Instagram followers (8000% increase),  
 1.2 million reach on Facebook (2100% increase),  
 15,000 reach on Instagram (169% increase).   

All this has been achieved through organic pos�ng – there has been no paid posts and no 
adver�sing. The report at Atachment 1 shows the demographics of followers and the content which 
is well received. The growth in followers, likes and reach is extraordinary for such a short period.  
 
(3) Partnerships built to support further tourist travel to Tenterfield – eg, Hay Bale Trail, Autumn 
Festival. President spoke at TCTIB Members breakfast on Fri 15 March, Tenterfield TAFE, and is 
speaking at NENW Regional Leadership Summit in Tamworth on March 30 & April 1 2024. 
 
(4) Website visittenterfield.com.au has been reviewed with a number of recommendations for 
changes. While the existing website is operational and short updates posted as needed, the most 
efficient way to update the website is to create new one in a format that can be managed more 
organically.  All data on existing site has been copied and saved. New wireframe developed. New 
photos and video content has been commissioned. However, the Tenterfield True branding is tired 
and no longer reflective of the region, so a rebrand is required. Much content needs to be updated 
and checked which is a significant task beyond the capabilities of a voluntary team and so 
administrative support is required.  
 
(5) The Tenterfield True visitor booklet was first created in 2020 and commissioned by the TSC 
(https://www.visittenterfield.com.au/content/uploads/2020/07/TENTERFIELD-GUIDE-2020-
21_WEB.pdf). Updating and releasing a new edition is a significant job beyond the personnel and 
financial capabilities of the TTG at this stage and cannot be done until a rebrand is completed. Until 
this occurs there is limited amounts of correct physical material available to tourists.  
 
(6) A position description for an Administrator has been developed. A key requirement is to liaise 
with local business to ensure content and details are kept up to date for website, local 
compendiums/booklets, and that tourism materials are available around town and at VICs in key 
tourism markets etc.  
 
Current Budget Position (Attachment 2)  
Expenses to 31 March 2024: $15,347.23 
Funds Remaining at 31 March 2024: $72,525.45 
Additional Funding: $15,000, ANZ Seeds of Renewal Grant received on 21 December 2023.  
Total: $87,525.45  
 
It is unlikely the en�re $100,000 will be spent by 30 June 2024, given the funding only became 
available in December 2024. Carryover of unspent funds is requested. Having unspent funds is no 
reflec�on on the amount needed per annum. The funds available are too small to meaningfully make 
change. What is required is a significant injec�on to fully put the founda�ons in place.  
 A Des�na�on Management Plan (DMP) could cost approximately $50,000 – such a plan, 

along with risk management and strategic alignment plans are needed for any applica�on for 
government funds.  

 A marke�ng rebrand will cost $20,000-50,000.  
 Crea�on of physical materials/collateral, like a new Tenterfield True type 

publica�on/maps/guides could cost $20-40,000 with addi�onal annual costs ($5-10,000) to 

https://www.visittenterfield.com.au/content/uploads/2020/07/TENTERFIELD-GUIDE-2020-21_WEB.pdf
https://www.visittenterfield.com.au/content/uploads/2020/07/TENTERFIELD-GUIDE-2020-21_WEB.pdf
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ensure it is available in VICs around the region and other tourism outlets.. important to note 
that design fees need to be included into this.  

 Membership of relevant tourism organisa�ons (Granite Belt Wine Country, New England 
High Country) for cross promo�on, adver�sing etc could be an annual cost of $2-5,000.  

 Seed funding to establish a new annual signature event $20-$25,000. It is evident that events 
bring large volumes of new people to Tenterfield which underpins the many businesses in 
town including hospitality and accommoda�on and services associated with these events like 
event hire, staff, decorators etc. 

 Ad hoc, opportunis�c PR and tourism campaigns – especially seasonal ones $10-20,000/year 
 Administra�ve support to apply for and deliver grant funding, to manage informa�on, to 

liaise with local business, to communicate with suppliers etc could be $1,103.90-
$1,515.10/week if the NSW Local Government (State) Award 2023 is applied to this role. 

 The above shows how significant costs are in the marke�ng and administra�on side to 
operate a tourism en�ty. 

 
Matters  
TCTIB Executive and TTG met in March to discuss shared purpose, integrated planning and engage in 
two-way communication around complementary matters such as administrative support and TCTIB 
strategy.  
 
TTG looks forward to a positive and strong working relationship with the new TSC GM. It is highly 
unusual for a local government to outsource the management of local tourism given tourism is 
critical to local economic and regional development, particularly in a place like Tenterfield where 
there is no significant industry beyond the seasonally affected agricultural industry. Working hand in 
hand with TSC is needed for the achievement of the Tourism Mission and to ensure all understand 
Tenterfield region tourism equals economic development, and through this social impact can be 
created. TTG cannot execute on its mission with limited funding of $50,000 per year in 2024-5 and 
2025-6. That funding will be barely sufficient to maintain social media postings and the most basic 
services. TTG requests additional financial support of and security of a budget over a longer period 
for more meaningful long term economic and social impact to be created. Additional funds are 
required to employ an administrator to deliver ongoing and consistent efforts that action the 
elements of the Tourism plan.  
 
The TTG looks forward to meeting and developing ongoing constructive two-way communication 
with the new TSC GM to ensure a collaborative way forward for Tenterfield’s economic 
development.  
 
Professor Rowena Barrett 
Secretary, TTG 
30 April 2024 
 
Attachment 1: Social Media Report 
Attachment 2: Bank Balance at 31 March 2024 
 
 
  

https://usu.org.au/wp-content/uploads/2023/07/Local-Government-State-Award-2023.pdf
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Attachment 1: Social Media Report 
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Attachment 2: Bank balance at 31 March 2024 
 

 

Since this date, expenses for content creation and social media have also been paid with a closing 
balance on 29 Aril 2024 of $71,438.10 

 

 
 
 
 


